Annex II. Evaluation report
Evaluation toolkit for educational institutions: 
Increasing impact on Senior learners’ Quality of Life

This is the Annex I of the book “Evaluation toolkit for educational institutions: Increasing impact on Senior learners’ Quality of Life”. See the full book in http://www.edusenior.eu
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REPORT 
Institution

Name of evaluator

Date


Below you will find four fields (boxes) with information you should complete under the headings Strengths, Threats, Weaknesses and Opportunities. In the header of each box, help is given about the questions that should be answered in the box. There is an extra box for your comments and suggestions. All this information, together with the score, will constitute the report to be delivered to the management.
The content for completing these boxes is that from the Annex I (with each indicator and its score). The justification of each indicator and its recommendations should also be borne in mind.

Strengths
Concerning indicators that are evaluated with a high score; 
	What are the most relevant dimensions (institutional and QoL) in which the institution stands out? (area of expertise) 
	How can its impact be shared with the community or with other institutions, decision makers or in other networks? (sharing and exchange, creating synergies)

























Threats
Concerning indicators that are evaluated with a high score
	How can their medium or long-term impact be improved or ensured? (quality assurance)
	For indicators that are at risk of worsening in the medium or long term, what corrective actions should be taken and recommendations followed? (risk management)




































Weaknesses
Concerning indicators that are evaluated with a low score, and that are part of the strategic and operational aims of the institution, 
	What corrective actions can be taken? (recommendations)



































Opportunities
Concerning indicators that are evaluated with a low score, and that are NOT part of the strategic and operational aims of the institution:
	Based on the potentialities of the institution (educational dimensions, staff expertise, experience, operational capacity, etc.) and also on the environment (social context of the elderly, network with other institutions, associations, etc.). What new actions can be recommended (new courses, new processes, new activities, etc.) and taken into consideration to impact on learners’ QoL (potentialities)






























Recommendations / Comments
Include here any recommendations or comments that do not fall within the previous categories. These may include the following areas, but the list is not exhaustive:
	Cultural and institution target-specific recommendations
	Further steps or recommended actions for continuous improvement; internal (mission, organisation, evaluation, research) or external (networks, associations, etc)
	Risks or weaknesses not detailed by indicators that could affect the institutions and the seniors’ QoL





























